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SECTION I.
INVITATION FOR BIDS (Re- Advertise)
REQUEST FOR PROPOSAL (RFP) FOR PROVISION OF) FOR PROVISION OF
INSURANCE COVERAGE FOR PROPERTY, PLANT &EQUIPMENT SERVICES
[bookmark: _Hlk152665661]Procurement Number: 03/PAUSTI/Admin/26
As part of the operationalization of the African Union Organ, The Pan African University Institute of Basic Sciences Technology and Innovation (PAUSTI) hereby invites all interested, experienced, and licensed General insurance Services Companies to submit proposals for Property Insurance Services in the PAUSTI Block under a Three-year contract based on performance. Details are listed in the Terms of reference attached. 
Bidding is open to all Contractors who meet the eligibility criteria below: 
1) Bidders shall be Registered Companies with a valid trading license 
2) Minimum five years’ Experience in provision of Property insurance preferably with projects comparable in size and magnitude of the PAUSTI’S current requirement. 
3) Signed bid form 
4) Proof of Firm’s financial capacity for the last three years. (To be enclosed with the technical proposal) 
5) Entries of joint venture should have a lead Company which should clearly state the members of the joint venture and a Memorandum of Understanding signed and sealed by all members. 
6) Documentation accompanying the bid must be in English 
Submission of Proposals:
Technical and Financial Proposals bearing the subject: “REQUEST FOR PROPOSAL FOR PROVISION OFINSURANCE COVERAGE FOR PROPERTY, PLANT &EQUIPMENT SERVICES”
Must be submitted electronically to: paustibids@jkuat.ac.ke Copy to: proc.pausti@jkuat.ac.ke
· Format: Two-envelope system (Technical Proposal & Financial Proposal).
· Financial Proposal must be password-protected and opened only if the Technical Proposal attains ≥70% score.
· Deadline: 30thOctober 2026 at 17:00 Hours Nairobi Time (GMT+3)
NB: Physical submission of proposals will not be accepted.
Bids shall be valid for a period of 90 days. Late bids will be rejected.
Pan Africa University, Institute of Basic Science, Technology and Innovation Street Address: Jomo Kenyatta University, Juja Campus
Floor/Room number: PAUSTI Block B, 2nd floor City: Nairobi   ZIP Code: P. O. Box 62000-00200 Country: Kenya Telephone: +254718092689 

	[bookmark: _Toc32821701]1.	Introduction
	1.1	The Client named in the Data Sheet will select a firm from those listed in the Letter of Invitation, in accordance with the method of selection specified in the Data Sheet.

1.2	The bidders are invited to submit a Technical Proposal and a financial proposal, or a Technical Proposal only, as specified in the Data Sheet for consulting services required for the assignment named in the Data Sheet. The proposal will be the basis for contract negotiations and ultimately for a signed contract with the selected firm.

1.3	The Service shall be implemented in accordance with any phasing indicated in the Data Sheet. When the assignment includes several phases, the performance of the consultant under each phase must be to the Client's satisfaction before work begins on the next phase.

1.4	The Bidder must familiarize themselves with local conditions and take them into account in preparing their proposals. To obtain firsthand information on the assignment and on the local conditions, consultants are encouraged to visit the Client before submitting a proposal and to attend a pre-proposal conference if one is specified in the Data Sheet. Attending any specified pre-proposal conference is optional. The consultants’ representative should contact the officials named in the Data Sheet to arrange for their visit or to obtain additional information on any pre-proposal conference. Consultants should ensure that these officials are advised of the visit in adequate time to allow them to make appropriate arrangements.

1.5	Note that: (i) the costs of preparing the proposal and of negotiating the contract, including a visit to the Client, are not reimbursable as a direct cost of the assignment; and (ii) the Client is not bound to accept any of the proposals submitted.

1.6	African Union policy requires bidders to provide professional, objective, and impartial advice, and at all times hold the Client’s interest’s paramount, without any consideration for future work, and strictly avoids conflicts with other assignments or their own corporate interests. Consultants shall not be hired for any assignment that would be in conflict with their prior or current obligations to other clients, or that may place them in a position of not being able to carry out the assignment in the best interests of the Client. 


1.7	The African Union requires that Officers of the AU, as well as Bidders/ Suppliers/ Contractors/ Consultants, observe the highest standard of ethics during the procurement and execution of such contracts.[footnoteRef:2] In pursuance of this policy the AU: [2: In this context, any action taken by a bidder, supplier, contractor, sub-contractor or consultant to influence the procurement process or contract execution for undue advantage is improper.] 


(a)	defines, for the purposes of this provision, the terms set forth below as follows:
(i)	“corrupt practice”[footnoteRef:3] is the offering, giving, receiving or soliciting, directly or indirectly, of anything of value to influence improperly the actions of another party;  [3: “another party” refers to an officer of the AU acting in relation to the procurement process or contract execution.  In this context, “officer of the AU” includes staff and employees of other organisations taking or reviewing procurement decisions.] 


“Fraudulent practice”[footnoteRef:4] is any act or omission including a misrepresentation that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit or to avoid an obligation; [4: a “party” refers to any officer of the AU; the terms “benefit” and “obligation” relate to the procurement process or contract execution; and the “act or omission” is intended to influence the procurement process or contract execution.] 


“Collusive practice”[footnoteRef:5] is an arrangement between two or more parties designed to achieve an improper purpose, including to influence improperly the actions of another party; [5: “parties” refers to any participants in the procurement process (including officers of the AU) attempting to establish bid prices at artificial, noncompetitive levels.] 


“Coercive practice”[footnoteRef:6] is impairing or harming or threatening to impair or harm, directly or indirectly, any party or the property of the party to influence improperly the actions of a party; [6: a “party” refers to any participant in the procurement process or contract execution.
] 


“Obstructive practice” is deliberately destroying, falsifying, altering or concealing of evidence material to any investigation or making false statements to investigators in order to materially impede any investigation into allegations of a corrupt, fraudulent, coercive or collusive practice; and/or threatening, harassing or intimidating any party to prevent it from disclosing its knowledge of matters relevant to the investigation or from pursuing the investigation;

(b)   will reject a recommendation for award of contract if it determines that the bidder recommended for award has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive or obstructive practices in competing for the contract in question;

(c)   will declare a firm ineligible, either indefinitely or for a stated period of time, to be awarded an African Union financed contract if it at any time determines that the firm has, directly or through an agent, engaged in corrupt, fraudulent, collusive, coercive or obstructive practices in competing for, or in executing, an African Union financed contract.

1.8	Bidders shall not be under a declaration of ineligibility for corrupt, fraudulent, collusive, coercive or obstructive practices issued by the AUC in accordance with the above sub-paragraph 1.8.

1.9	Bidders shall furnish information as described in the Financial Proposal submission form (Section 4A) on commissions and gratuities, if any, paid or to be paid to agents relating to this proposal, and to execute the work if the firm is awarded the contract.







	[bookmark: _Toc32821702]2.	Clarification and Amendment of RFB Documents
	2.1	Bidders may request a clarification of any of the RFP documents up to the number of days indicated in the Data Sheet before the proposal submission date. Any request for clarification must be sent in writing by mail, facsimile, or electronic mail to the Client’s address indicated in the Data Sheet. The Client will respond by facsimile, courier or electronic mail to such requests and will send written copies of the response (including an explanation of the query but without identifying the source of inquiry) to all invited consultants who intend to submit proposals.

2.2	At any time before the submission of proposals, the Client may, for any reason, whether at its own initiative or in response to a clarification requested by an invited firm, amend the RFB. Any amendment shall be issued in writing through addenda. Addenda shall be sent by mail, facsimile, or electronic mail to all invited consultants and will be binding on them. The Client may at its discretion extend the deadline for the submission of proposals.


	[bookmark: _Toc32821703]3.	Preparation of Bid
	3.1	Bidders are requested to submit a proposal (paragraph 1.2) written in the language(s) specified in the Data Sheet.


	Technical Bid
	3.2	In preparing the Technical Proposal, consultants are expected to examine the documents constituting this RFP in detail. Material deficiencies in providing the information requested may result in rejection of a proposal.

3.3	While preparing the Technical Proposal, consultants must give particular attention to the following:

(i)	If a Bidder considers that it does not have all the expertise for the assignment, it may obtain a full range of expertise by associating with individual bidder(s) and/or other bidder or entities in a joint venture or sub-consultancy, as appropriate. Consultants may associate with the other consultants invited for this assignment only with approval of the Client as indicated in the Data Sheet. Bidders must obtain the approval of the Client to enter into a joint venture with bidders not invited for this assignment. The consultants are encouraged to seek the participation of local consultants by entering into a joint venture with, or subcontracting part of the assignment to consultants who are Nationals of African Union Member States. 

(vi)	Reports to be issued by the bidders as part of this assignment must be in the language(s) specified in the Data Sheet.  

3.4	The Technical Proposal shall provide the following information using the Standard Forms attached in Section 4:

(i)	A brief description of the firm’s organization and an outline of recent experience on assignments (Section 4B) of a similar nature. For each assignment, the outline should indicate, inter-alia, the profiles of the staff proposed, duration of the assignment, contract amount, and the firm’s involvement.

(ii)	Any comments or suggestions on the Terms of Reference and on the data, a list of services, and facilities to be provided by the Client (Section 4C).

(iii)	A description of the methodology and work plan for performing the assignment (Section 4D).

(iv)	A detailed description of the proposed methodology, staffing, and monitoring of training, if the Data Sheet specifies training as a major component of the assignment.

(v)	Any additional information requested in the Data Sheet.

3.5	The Technical Proposal shall not include any financial information.


	Financial Bid
	3.6	In preparing the financia lbid, consultants are expected to take into account the requirements and conditions outlined in the RFB documents. The Financial Bid should follow the Standard Forms in Section These list all costs associated with the assignment, including (a) remuneration for staff, 

3.7	The Financial bid shall include all the costs the consultant incurs to provide the services (including travel expenses, translation, printing and the taxes the consultant pays for its business requirements by the law of the domicile country of the consultant), but shall exclude all local taxes levied within African Union Member States on the invoice issued by the consultant (such as local sales tax, services tax or withholding tax). 

3.8	Bidders may express the price of their services in any freely convertible currency. The consultants may not use more than three foreign currencies. The Client may require consultants to state the portion of their price representing local costs in the Currency of the Country specified for performance of the Services if so, indicated in the Data Sheet.  

3.9	Commissions and gratuities, if any, paid or to be paid by consultants and related to the assignment will be listed in the Financial Proposal submission form (Section 5A).

3.10	The Data Sheet indicates how long the proposals must remain valid after the submission date. During this period, the consultant is expected to keep available the professional staff proposed for the assignment. The Client will make its best effort to complete negotiations within this period. If the Client wishes to extend the validity period of the bid, the bidders who do not agree have the right not to extend the validity of their proposals. 


	[bookmark: _Toc32821704]4.	Submission, Receipt, and Opening of bid
	4.1	The original bid (Technical Proposal and, if required, financialbid; see paragraph 1.2) shall be prepared in indelible ink.  It shall contain no interlineations or overwriting, except as necessary to correct errors made by the firm itself.  Any such corrections must be initialed by the persons or person signing the bid.

4.2	An authorized representative of the firm initials all pages of the proposal. The representative’s authorisation is confirmed by a written power of attorney accompanying the Bid.

4.3	For each bid, the bidders shall prepare the number of copies indicated in the Data Sheet. Each Technical Bid and Financial Bid shall be marked “Original” or “Copy” as appropriate. If there are any discrepancies between the original and the copies of the proposal, the original will govern.

4.4	The original and all copies of the Technical Bid shall be placed in a sealed envelope clearly marked “Technical Bid,” and the original and all copies of the Financial Bid in a sealed envelope clearly marked “Financial Proposal” and warning: “Do Not Open with the Technical Bid.” Both envelopes shall be placed into an outer envelope and sealed. This outer envelope shall bear the submission address and other information indicated in the Data Sheet and be clearly marked, “Do Not Open, Except in Presence of the Tender Opening Committee.”

4.5	The completed Technical and Financial Bids must be delivered at the submission address on or before the time and date stated in the Data Sheet. Any proposal received after the closing time for submission of proposals shall be returned unopened.

4.6	After the deadline for submission of Bids, the Technical Bids shall be opened immediately by the Bid Opening Committee. The Financial Bid shall remain sealed and retained securely until all submitted proposals are opened publicly.

The Firm may withdraw its Bid after the Proposal’s submission, provided that the written notice of the withdrawal is received by the Client prior to the deadline prescribed for submission of Proposals. The Firms’ withdrawal notice shall be prepared, sealed, marked, and dispatched in accordance with the provisions of clause Deadline for Submission of Proposals. The withdrawal notice may also be sent by telex or fax but followed by a signed confirmation copy. No Bid may be modified subsequent to the deadline for submission of Bids. No Bid may be withdrawn in the Interval between the deadline for submission of proposals and the expiration of the period of Bid validity specified by the firm on the Bid Submission Form.


	[bookmark: _Toc32821705]5.Proposal Evaluation
	

	General
	5.1	From the time the bids are opened to the time the contract is awarded, if any consultant wishes to contact the Client on any matter related to its proposal, it should do so in writing at the address indicated in the Data Sheet. Any effort by the firm to influence the Client in Bid evaluation, proposal comparison or contract award decisions may result in the rejection of the consultant’s proposal.


	Evaluation of Technical Proposals
	5.2	The evaluation committee appointed by the Client, as a whole, and each of its members individually, will evaluate the proposals on the basis of their responsiveness to the Terms of Reference, applying the evaluation criteria, sub-criteria (typically not more than three per criteria), and point system specified in the Data Sheet. Each responsive proposal will be given a technical score (St). A bid shall be rejected if it does not respond to important aspects of the Terms of Reference or if it fails to achieve the minimum technical score indicated in the Data Sheet.

5.3	In the case of Quality-Based Selection, Selection Based on Consultant’s Qualifications, and Single-Source Selection, the highest ranked firm, or the firm selected on a single-source basis, is invited to negotiate a contract on the basis of the Technical Bid and the Financial Bid submitted in accordance with the instructions given in paragraph 1.2 and the Data Sheet.


	Public Opening and Evaluation of Financial Proposals: Ranking (QCBS, Fixed-Budget, and Least-Cost Selection Methods Only) 

	

5. 4 The evaluation committee will determine whether the Financial Proposals are complete (i.e., whether they have costed all items of the corresponding Technical Proposals; if not, the Client will cost them and add their cost to the initial price), correct any computational errors, and convert prices in various currencies to the single currency specified in the Data Sheet. The official selling rates used, provided by the source indicated in the Data Sheet, will be those in effect on the date indicated in the Data Sheet. The evaluation shall exclude those taxes, duties, fees, levies, and other charges imposed that are subject to the African Union exemption on the payment of taxes and duties, and estimated as per paragraph 3.7. 

5.5	In case of QCBS, the lowest priced Financial Proposal (Fm) will be given a financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet.Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weighting for the Technical Proposal; P = the weighting for the Financial Proposal as indicated in the Data Sheet. T + P = 1); The firm achieving the highest combined technical and financial score using the formula:


	will be invited for negotiations.

5.6.	In the case of Fixed-Budget Selection, the Client will select the firm that submitted the highest ranked Technical Proposal within the indicated budget price. Proposals that exceed the indicated budget will be rejected. In the case of the Least-Cost Selection, the Client will select the lowest evaluated cost proposal among those that passed the minimum technical score. The selected firm will be invited for negotiations.


	[bookmark: _Toc32821706]6.	Negotiations
	6.1	Negotiations will be held at the address indicated in the Data Sheet. The aim is to reach agreement on all points and sign a contract.

6.2	Negotiations will include a discussion of the Technical Bid, the proposed methodology (work-plan), staffing, and any suggestions made by the firm to improve the Terms of Reference. The Client and firm will then agree final Terms of Reference, staffing, and bar charts indicating activities, staff, periods in the field and in the home office, staff-months, logistics, and reporting. The agreed work plan and final Terms of Reference will then be incorporated in the “Description of Services” and form part of the contract. Special attention will be paid to getting the most the firm can offer within the available budget and to clearly defining the inputs required from the Client to ensure satisfactory implementation of the assignment.

6.3	Financial negotiations will reflect agreed technical modifications in the cost of the services, and will include a clarification of the firm’s tax liability (if any) in the Country specified for performance of the Services, and the manner in which it will be reflected in the contract. The financial negotiations will not normally involve either the remuneration rates for staff (no breakdown of fees), or other proposed unit rates under QCBS, Fixed-Budget Selection, or the Least-Cost Selection methods. For other methods of selection, an Appendix will be provided for the firm to explain the required information on remuneration rates. 


6.4	The negotiations will conclude with a review of the draft form of the contract. On completion of negotiations, the Client and the firm will initial the agreed contract. If negotiations fail, the Client will invite the firm whose proposal received the second highest score to negotiate a Contract.


	[bookmark: _Toc32821707]7.Award of Contract
	7.1	The contract will be awarded following negotiations. After negotiations are completed, the Client will promptly notify other consultants on the shortlist that they were unsuccessful and return the unopened Financial Proposals of those consultants who did not pass the technical evaluation (paragraph 5.3).

7.2	The firm is expected to commence the assignment on the date and at the location specified in the Data Sheet.


	[bookmark: _Toc32821708]8.Confidentiality
	8.1	Information relating to the evaluation of proposals and recommendations concerning awards shall not be disclosed to the consultants who submitted the proposals or to other persons not officially concerned with the process, until the winning firm has been notified that it has been awarded the contract.


















[bookmark: _Toc32821710]Section 3 - Data Sheet
ITB clause
	Reference

	ITC clause 1.1The name of the Client is:INSTITUTE FOR BASIC SCIENCES, TECHNOLOGY AND INNOVATION (PAUSTI)
The method of selection is: Quality and Cost Based Selection (QCBS) method. The weights shall be 80% Quality and 20% Cost. 


	ITC clause 1.2Technical and Financial Proposals are requested the name, and Procurement Number of the assignment are: Provision of PROVISION OF
INSURANCE COVERAGE FOR PROPERTY, PLANT &EQUIPMENT SERVICES PROCUREMENT No: 03/PAUSTI/Admin/26

ITC Clause 1.5 The Client will provide the following inputs:
List of assets and all available documents and information relating to theassignments                      	


	ITC clause 2.1Clarifications may be requested up to 10 days before the submission date.
[bookmark: _Hlk152664295]The address for requesting clarifications is: Telephone: +254718092689 Electronic mail address:abdin@africa-union.org     directorpauisti@jkuat.ac .keProc.pausti@jkuat.ac.ke	


	ITC Clause 3.1 Bidders should be submitted in the English language. 


	ITC Clause 3.3Reports that are required under the assignment shall be submitted in the English language.


	ITC Clause 3.4Additional information required in the Technical Proposal is: Refer to Terms of Reference attached


	ITC Clause 3.10 Bids must remain valid for 90 days after the submission date.


	ITC Clause 4.3 Consultants must submit ONE original and TWO copies of each proposal.


	ITC Clause 4.4 The address for submission of proposals is: Must be submitted electronically to: paustibids@jkuat.ac.ke Copy to:proc.pausti@jkuat.ac.ke
· Format: Two-envelope system (Technical Proposal & Financial Proposal).
· Financial Proposal must be password-protected and opened only if the Technical Proposal attains ≥70% score.
Pan Africa University, Institute of Basic Science, Technology and Innovation Street Address: Jomo Kenyatta University, Juja CampusFloor/Room number: PAUSTI Block B, 2ndfloor City: Nairobi   ZIP Code: P. O. Box 62000-00200 Country: Kenya

	ITC Clause 
4.5 Bids must be submitted no later than 30th October  2026 at 5:00PM  local time.  

ITC Clause 5.3 The number of points to be given under each of the technical evaluation criteria are


	[image: ]

	

	The minimum technical score required to pass/qualify for the financial evaluation is 70%points.
The Financial Proposal must be password-protected. Only bidders attaining a minimum technical score of 70% shall be invited to provide the password/passkey for opening and evaluating their Financial Proposal. Financial Proposals of unsuccessful bidders shall remain unopened.
The technical proposal will be evaluated inter alia the following criteria and percentage distribution: 80% from the total score and the financial offer will use the following percentage distribution: 20% from the total score

QCBS, the lowest priced Financial Proposal (Fm) will be given a financial score (Sf) of 100 points. The financial scores (Sf) of the other Financial Proposals will be computed as indicated in the Data Sheet. Proposals will be ranked according to their combined technical (St) and financial (Sf) scores using the weights (T = the weighting for the Technical Proposal; P = the weighting for the Financial Proposal as indicated in the Data Sheet. T + P = 1); The firm achieving the highest combined technical and financial score using the formula:

will be invited for negotiations


	[bookmark: _Hlk99609598]ITB clause 6.1 Negotiations will be held at: PAUSTI Premises

ITB Clause 6.2 The assignment is expected to commence on immediately after contract Signing 
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[bookmark: _Toc32821711]Section4: Terms of Reference

INSURANCE COVERAGE FOR PROPERTY, PLANT AND EQUIPMENT (BUILDINGS, OFFICE EQUIPMENT AND FURNITURE, AND LABORATORY EQUIPMENT) FOR THE PAN AFRICAN UNIVERSITY INSTITUTE FOR BASIC SCIENCES, TECHNOLOGY AND INNOVATION (PAUSTI)
A. BACKGROUND
A.1 Preamble
A.1.1
The Pan African University Institute for Basic Sciences, Technology and Innovation (PAUSTI) is a postgraduate education and research institution specializing in the fields of Mathematics, Molecular Biology, Civil Engineering, Mechanical Engineering, Mechatronics Engineering, and Electrical Engineering.
A.1.2
The Institute's headquarters are located in Juja, Kenya. The campus comprises two medium-sized buildings, laboratories, classrooms, a library, and administrative offices.
A.2 SUBJECT OF THE REQUEST FOR PROPOSALS (RFP): INSURANCE COVERAGE
A.2.1 Scope of Insurance Coverage
PAUSTI invites eligible insurance companies to submit proposals for the provision of the following insurance services for the benefit of the Institute:
a) Fire and Lightning Insurance
Coverage for buildings and their contents, including:
· Laboratory equipment;
· Office furniture;
· Office equipment; and
· Office fixtures.
b) Burglary and Housebreaking Insurance
Coverage for the contents of buildings, including:
· Laboratory equipment;
· Office furniture;
· Office equipment; and
· Office fixtures.
c) Political Violence and Terrorism Insurance
Coverage for:
· Buildings;
· Office furniture;
· Office fixtures;
· Office equipment; and
· Laboratory equipment.
d) Political Violence Insurance
Coverage for vehicles owned or operated by the Institute.
A.2.2 Contract Duration
The contract(s) resulting from this Request for Proposals shall be valid for an initial period of three (3) years, with the possibility of renewal for up to two (2) additional one-year periods, subject to satisfactory performance and mutual agreement between the parties.
A.2.3 Location of Coverage
The insurance services shall cover the following location:
· Pan African University Institute for Basic Sciences, Technology and Innovation (PAUSTI), Juja, Kenya.
B. PROPOSAL SUBMISSION REQUIREMENTS
B.1 Submission Method
All proposals shall be submitted electronically to:  Email: paustibids@jkuat.ac.ke  Copy to: proc.pausti@jkuat.ac.ke
B.2 Submission Format
Bidders shall submit their proposals using a Two-Envelope file System, consisting of:
Envelope 1: Technical Proposal
Containing all technical and administrative documentation required under these Terms of Reference.
Envelope 2: Financial Proposal
Containing only the financial offer.
The Financial Proposal must be submitted as a password-protected file and shall only be opened for bidders whose Technical Proposal achieves a minimum score of seventy percent (70%) during the technical evaluation.
B.3 Submission Deadline
Proposals must be received no later than: 30th October 2026 at 17:00 Hours Nairobi Time (GMT+3).
B.4 Bid Validity
Bids shall remain valid for a period of ninety (90) days from the submission deadline.
B.5 Important Notes
· Physical submission of proposals will not be accepted.
· Late submissions shall be rejected and will not be considered for evaluation.
· Bidders are solely responsible for ensuring that their proposals are successfully delivered before the specified deadline.
C. COMPONENTS OF THE PROPOSAL
All submissions must be prepared and submitted in English.
The tender is open to both local and international insurance companies.
C.1 TECHNICAL PROPOSAL (TECHNICAL ENVELOPE)
Bidders shall submit a Technical Proposal demonstrating their qualifications, experience, organizational capacity, and technical resources necessary to provide the required insurance services.
The Technical Proposal shall contain the following documents in the order listed below:
1. Letter of Compliance
A duly completed and signed Letter of Compliance (Appendix I), together with a Delegation of Authority where applicable.
2. Financial Statements
Audited Financial Statements for the last three (3) years:  2023; 2024 & 2025
3. Insurance/Reinsurance License
A valid license authorizing the bidder to conduct insurance and/or reinsurance activities.
4. Legal Registration Documents
Copies of:
· Certificate of Incorporation/Registration;
· Company Trade Register Certificate; and
· Articles of Association or equivalent legal documents.
· Tax Compliance Certificates
5. Work Plan and Methodology
A detailed work plan describing:
· The proposed insurance program;
· Service delivery approach and methodology;
· Administration and management of insurance policies;
· Claims management procedures; and
· Claims settlement mechanisms and timelines.
6. Insurance Coverage Letter
An Insurance Coverage Letter that is:
· Written on the insurer's official letterhead;
· Signed and stamped by the insurer; and
· Includes: 
· The complete list of insurance coverage’s;
· All policy exclusions; and
· The beneficiary participation clause.
Important: No pricing information shall be included in the Insurance Coverage Letter. All financial information must be provided only in the Financial Proposal.
7. Key Personnel
Curriculum Vitae (CVs) demonstrating the qualifications and competencies of personnel assigned to manage the insurance portfolio, using the format provided in Appendix III.
8. Client References
A list of client references for similar services provided during the last three (3) years, including contact details.
9. Professional Indemnity Insurance
A valid Professional Indemnity Insurance Certificate.
10. Business Group Information (Where Applicable)
Provide a Business Group Information Summary using Appendix V.
For consortiums, joint ventures, or business groups, the following requirements shall apply:
Documents to be Provided by Each Member
The information required under Items:
·  (Financial Statements);
·  (Insurance/Reinsurance License);
· (Legal Registration Documents);
· (Key Personnel);
· (Client References); and
·  (Professional Indemnity Insurance);
Must be submitted separately by each member of the Business Group.
Documents to be Submitted by the Business Group as a Whole
The information required under Items:
·  (Letter of Compliance);
· (Work Plan and Methodology);
·  (Insurance Coverage Letter); and
· (Business Group Information);
shall be submitted jointly.
Additional Requirements
The Business Group shall also provide:
a) A Delegation of Authority authorizing the signing of bid documents on behalf of the Business Group.
b) A copy of the agreement signed by all members establishing:
· Their joint and several liability for the execution of the contract if awarded;
· The designation of one partner as the Lead Partner authorized to act on behalf of all members;
· The authority of the Lead Partner to receive instructions on behalf of all members; and
· Confirmation that execution of the contract, including all payments, shall be conducted exclusively through the Lead Partner.
C.2 FINANCIAL PROPOSAL (FINANCIAL ENVELOPE)
The Financial Proposal shall include:
1. Bid Application Form
A fully completed, signed, and stamped Bid Application Form using the format provided in Appendix II.
2. Financial Offer
A comprehensive cost proposal (Appendix IV) detailing:
· Total insurance premium;
· Detailed premium breakdown for each item insured;
· Premium calculation methodology;
· Applicable premium rates under the basic insurance coverage scheme; and
· Premium rates applicable to optional coverage.
3. Signed Terms of Reference
A copy of these Terms of Reference duly initialed and signed on every page by the person(s) authorized to legally bind the Company or Business Group.

D. EVALUATION CRITERIA
D.1 Technical Evaluation
Technical Proposals shall be evaluated based on the bidder's:
· Compliance with the requirements of the solicitation;
· Technical capacity and experience;
· Financial stability;
· Quality of methodology and work plan;
· Qualifications of key personnel;
· Claims management approach; and
· Relevant client references.
Only bidders attaining a minimum technical score of 70% shall qualify for the next stage of evaluation.
D.2 Financial Evaluation
Financial Proposals shall only be opened for bidders that achieve the minimum technical score of 70%.
The Financial Proposals will be evaluated in accordance with the financial evaluation criteria set out in the Request for Proposals.
 E. Mandatory Site Visit (For Technically Qualified Bidders Only)
Only bidders who attain the minimum technical evaluation score of 70% shall be invited to participate in a mandatory site visit.
The site visit shall be conducted after completion of the technical evaluation process. Qualified bidders will be notified in writing of the date, time, and logistical arrangements for the visit.
Representatives shall report to the PAUSTI Reception, 2nd Floor, Building B, where they will be received and escorted by the designated PAUSTI representative to the relevant facilities.
Attendance at the site visit is mandatory for technically qualified bidders. Failure to attend may result in exclusion from further stages of the procurement process.




	




































APPENDIXI

INSURANCE COVERAGE FOR FIRE & LIGHTNING
 (
LETTEROFCONFORMITY
)

(To be includedintheTechnicalProposal)


To:

Dear Madam ,Dear Sir,

We, the undersigned (Name, Surname and Qualification), acting on behalf of the Company(Company Name and Full Address of the Company), by virtue of the power granted to us by the Act dated (Date of Act of delegation of authority),

HavingexaminedthecomponentsoftheRequestforProposals(RFPRef.:we,theundersigned,offertoprovideinsurancecoveragefortheProperties, political violence & Terrorism, political violence & terrorism related to vehicles in conformity with the Request for Proposals mentioned above, in the amountindicatedinthePriceScheduleformincludedinourFinancialProposal.

We undertake, if our Proposal is accepted, to commence and complete delivery of all services required in this Request for Proposals within the time frame stipulated in our Proposal.

We also agree to abide by this proposal for a period of ninety (90) days from the date of submission of the proposals in the Request for Proposals. It shall remain binding on us and may be accepted by the African Union at any time before the expiration of that period.

Date:


Signature

Inthecapacityof


Duly authorized to sign this proposal for and on behalfof:















FRAMEWORK FOR COST ESTIMATION OF THE SERVICES

In preparing the financial proposal,the bidder sshall use the framework below.:For each of th eitems of this Estimation Framework, refer to the Terms of Reference (AppendixA).


	
Guarantees
	
Risks covered
	Sum insured
	Annual Premium exclusive of tax

	BASICINSURANCESCHEME

	RiskN°1:Insurancecoverage for Fire& Lightning

	




Fire&lightning
	-Building(Block-A&B) (HVA)
-Light Engineering Equipment(HVA)
-laboratory Equipment(HVA)
-Medical Equipment(HVA)
-Generators(HVA)
-Light Engineering (LVA)
-Laboratory Equipment(LVA)
-Office Furniture(LVA)
-Office Equipment(LVA)
-Computer &Accessories(LVA)
-Security & Safety Equipment(LVA)

	
	

	Total
	



FRAMEWORKFORCOSTESTIMATIONOFTHESERVICES

(Whereapplicable) BusinessGroup:DataSummary

	Name of all partners of the Business Group

	1. Leadpartner
	

	2.Partner
	

	3.Partner
	

	4.Partner
	

	5.Partner
	

	6.Partner
	


Total annual turnover from providing similar services in KSE, Euro, in USD or in convertible currency:
	Partners
	Year1
	Year2
	Year3

	1.Leadpartner
	
	
	

	2.Partner
	
	
	

	3.Partner
	
	
	

	4.Partner
	
	
	

	Partner
	
	
	

	Partner
	
	
	



Please note that each Bidder shall submit only one application, either individually or as apartnerinaBusinessGroup.ABidderwhosubmitsorparticipatesinmorethanonebidwillbedisqualified.

 (
EVALUATIONOFTHEBIDS
)

The Evaluation Committee designated by the PAUSTI will evaluate the bids submitted using the method detailed below. The contract will be awarded as a single and indivisible whole.
The eligibility of bids will be first determined using the qualifying criteria below. Then, a two-step
Procedure will follow on to evaluate the bids. A technical evaluation will be carried out first, followed by a financial evaluation. The ranking of the companies will be based on a combination of scores awarded as part of the technical evaluation (Nt) and the financial evaluation (Nf). The modalities are as follows:

4.1QUALIFYING CRITERIA

To be eligible,bids must meet the following criteria:

0. Provide License for insurance/reinsurance brokerage activities;
0. Insurance certificate of the professional civil liability of the bidder;
0. INSURANCECOVERAGELETTERWRITTEN,SIGNEDANDSTAMPEDBYTHEINSURERS,WHICHTAKESUPTHECOMPLETELISTOFCOVERAGES,ALLTHEEXCLUSIONSANDTHEBENEFICIARYPARTICIPATIONCLAUSE;thereshouldbenoindicationoftheproposedpricingthatshouldexclusivelybespecifiedinthefinancialenvelope.

Provide evidence of a minimum average turnover of 1MillionUSD or equivalent per year in
 (
FRAMEWORKFORCOSTESTIMATIONOFTHESERVICES
)

0. The years 2023,2024,2025

0. Provideacertificatewithare-insurancecompany

1. TECHNICALEVALUATION(100POINTS)(weight=80%)

The Evaluation Committee designated by the African Union shall evaluate the eligible technical documents using the criteria and the scoring system specified below taking into account the information requested in Annex A. Only bids that contain all the required information described above are eligible for the technical evaluation. They will then be subjected to a technical analysis on the basis of the following criteria:

	
	EVALUATIONCRITERIA
	Numberof
points

	
1.
	Quality of the proposed Re-insurance scheme, including themainguaranteesandbuy-backexclusionsrequiredbytheAfricanUnion,highlightingits benefits and originality
	
50.

	2.
	Proposal for a dynamic settlement claims process
	30.

	
3.
	Technical qualification of all staff assigned for the management of insurance policies
	
10.

	4.
	Client references (for similar services)
	10.

	Total
	100.


An offer is declared technically valid and is considered for the financial analysis if it obtains a minimum score of seventy (70)points.

The Financial Proposal must be password-protected. Only bidders attaining a minimum technical score of 70% shall be invited to provide the password/passkey for opening and evaluating their Financial Proposal. Financial Proposals of unsuccessful bidders shall remain unopened.
1. FINANCIALEVALUATION (weight=20%)
The weight for Financial Proposal shall be 20%. For this particular Request for Proposals, the evaluation will be carried out solely on the basic offer (risk 1 to risk 9). The Bidder making the highest combined score will be ranked first and be eligible for the award of the contract.
ANNEXES
List of assets to be insured
Attached list of properties of the PAUSTI: Please note that a visit of the properties will be organized only for the bidders who have obtained the qualifying minimum
technical score
Section   5.  Technical Proposal - Standard Forms

5A.	Technical Proposal submission form.

5B.	Firm’s references.

5C.	Comments and suggestions of consultants on the Terms of Reference and on data, services, and facilities to be provided by the Client.

5D.	Description of the methodology and work plan for performing the assignment.

5E.	Team composition and task assignments.

5F.	Format of curriculum vitae (CV) for proposed professional staff.

5G.	Time schedule for professional personnel.

5H.	Activity (work) schedule.



5A.  TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:	{Name and address of Client}

Sir / Madam:

	We, the undersigned, offer to provide the consulting services for {Title of consulting services and Procurement Number} in accordance with your Request for Proposals dated {Date} and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial[footnoteRef:7] Proposal sealed under a separate envelope. [7: 	In Quality-Based Selection, the proposal may include only a Technical Proposal.  If this is the case, delete “and a Financial Proposal sealed under a separate envelope.”] 


We declare that we have no conflict of interest as defined by Section 1.7 of the Information to Consultants in relationship to performance of this assignment.

	If negotiations are held during the period of validity of the Proposal, i.e., before {Date} we undertake to negotiate on the basis of the proposed staff.  Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

	We understand you are not bound to accept any Proposal you receive.

	We remain,

Yours sincerely,


Authorised Signature:
Name and Title of Signatory:
Name of Firm:
Address:

5B. FIRM’S REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best Illustrate Qualifications

Using the format below, provide information on each assignment for which your firm/entity, either individually as a corporate entity or as one of the major companies within an association, was legally contracted.

	Assignment Name:



	Country:

	Location within Country:


	Professional Staff Provided by Your Firm/Entity(profiles):

	Name of Client:


	No. of Staff:

	Address:



	No. of Staff-Months; Duration of Assignment:

	Start Date (Month/Year):


	Completion Date (Month/Year):
	Approx. Value of Services (in Current US$):

	Name of Associated Consultants, If Any:



	No. of Months of Professional Staff Provided by associated Consultants:

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:



	Narrative Description of Project:






	Description of Actual Services Provided by Your Staff:









Firm’s Name:  	

5C. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS OF REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY THE CLIENT



On the Terms of Reference:


1.

2.

3.

4.

5.




On the data, services, and facilities to be provided by the Client:


1.

2.

3.

4.

5.







5E. TEAM COMPOSITION AND TASK ASSIGNMENTS

	1.  Technical/Managerial Staff

	Name
	Position
	Task

	

	
	

	

	
	

	

	
	

	

	
	

	

	
	




	2.  Support Staff

	Name
	Position
	Task

	

	
	

	

	
	

	

	
	

	

	
	



5F.  FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

Proposed Position:  	

Name of Firm:  	

Name of Staff:  	

Profession:  	

Date of Birth:  	

Years with Firm/Entity:  	Nationality:  	

Membership in Professional Societies:  	

	

Detailed Tasks Assigned:  	

	

Key Qualifications:

{Give an outline of staff member’s experience and training most pertinent to tasks on assignment. Describe degree of responsibility held by staff member on relevant previous assignments and give dates and locations.  Use about half a page.}



	

Education:

{Summarize college/university and other specialized education of staff member, giving names of schools, dates attended, and degrees obtained.  Use about one quarter of a page.}




	

Languages:

{For each language indicate proficiency: excellent, good, fair, or poor in speaking, reading, and writing.}

	

Employment Record:

{Starting with present position, list in reverse order every employment held.  List all positions held by staff member since graduation, giving dates, names of employing organizations, titles of positions held, and locations of assignments.  For experience in last ten years, also give types of activities performed and client references, where appropriate.  Use about two pages.}







	


Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe me, my qualifications, and my experience.

	Date:  	
{Signature of staff member and authorized representative of the firm}	Day/Month/Year

Full name of staff member:______________________________________

Full name of authorized representative: ___________________________





[bookmark: _Toc32821712]Section 6.  Financial Proposal - Standard Forms

6A.	Financial Proposal submission form.


6A.  FINANCIAL PROPOSAL SUBMISSION FORM

{Date}

To:	{Name and address of Client]



Sir / Madam:

	We, the undersigned, offer to provide the consulting services for {Title of consulting services and Procurement Number} in accordance with your Request for Proposals dated {Date} and our Proposal (Technical and Financial Proposals).  Our attached Financial Proposal is for the sum of {Amount in words and figures}.  This amount is exclusive of the local taxes which shall be identified during negotiations and shall be added to the above amount. 

	Our Financial Proposal shall be binding upon us subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e., {Date}.

	Commissions and gratuities, if any, paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below:


	Name and Address 
of Agents
	Amount and 
Currency
	Purpose of Commission
or Gratuity

	
___________________
	
_________________
	
__________________

	
___________________
	
_________________
	
__________________

	
___________________
	
_________________
	
__________________

	
	
	


We understand you are not bound to accept any Proposal you receive.

	Yours sincerely,


Authorised Signature:
Name and Title of Signatory:
Name of Firm:
Address
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 EVALUATION   CRITERIA  Number   of   points  

  1.  Quality of the proposed Re - insurance scheme, including the   main   guarantees   and   buy - back   exclusions   required   by   the   African   Union,   highlighting   its benefits   and originality    50.  

2.  Proposal   for a   dynamic settlement   claims process  30.  

  3.  Technical   qualification   of   all   staff   assigned   for   the   management   of   insurance policies    10.  

4.  Client   references   (for   similar   services)  10.  

Total  100.  
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